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&

Minutes of the Tenders Committee (340/2025)
Meeting date: September 25, 2025

Committee members present:
1. Chairperson of the Committee Idit Bashan
2. Representative of the Ministry’s Accounting Division

3. Legal Representative  Adv. Yaakov Hershkovitz

Eli Cohen

inion |

Requesting unit

Public Diplomacy

Supplier details

OCN/BIN 1001223573, The Exigent Foundation

The Exigent Foundation operates in Canada and was established in order to address the
crisis of misinformation and bias surrounding Israel, particularly in Western media,
academia, and policymaking.

Content — Purpose of the
engagement and
description of the
supplier’s services

Cooperation with the Exigent Foundation — a Canadian organization with access to
influential audiences and experience in developing effective public diplomacy approaches.

The Foundation will organize two delegations of 10 participants each (20 participants in

total) for a visit to Israel. The duration of each delegation’s stay will be approximately one

week, with the aim of bringing Canadian influencers and policymakers to Israel in order to

become directly familiar with the Israeli reality.

Following their visit, the participants will return with knowledge and personal confidence

that will enable them to challenge misinformation and encourage more balanced discourse

about Israel in their respective fields of work.

Planned delegations:

e October 2025: Influencers from the “Iranian Justice Collective” (Canada)

e November 2025: A VIP delegation including former senior officials from the Canadian
security establishment

Service components:

1. Full logistics: flights, local transportation, accommodation, and meals

2. Program design: site visits and meetings with key figures

3. Administrative accompaniment: surveys, monitoring, and follow-up programs.

Period of activity

From the issuance of a sighed order to the supplier until December 31, 2025

Budget items funded by
the Ministry of Foreign
Affairs for 20 guests from
abroad

1) 20 airline tickets at $3,000 per ticket, total $60,000. It is clarified that out of the above
amount, the Ministry of Foreign Affairs will fund up to $2,000 per ticket. Total up to
$40,000.

2) Payment for buses: $5,300 per 5-day delegation, total $10,600.

3) Payment for 3 hotels: Merom Golan Hotel, TLV, Herbert Samuel Hotel, Jerusalem, for 2
different delegations — 20 people per delegation, 5 days, approximately $630 per person
per night — total $63,000. The Ministry of Foreign Affairs will fund accommodation up to
a maximum of NIS 1,000 per person per night. Total up to NIS 100,000 ($29,800).

4) Breakfast, lunch, dinner, snacks, and drinks during the day — $220 per person per day for
5 days, i.e., $1,100 per person, and for 20 people a total of $22,000.

5) Cost of entrance to sites: $400 per person multiplied by 20 participants at the following
sites — 124 News Station tour, Elbit Systems tour, Reim Nova Festival Site, Advanced
Technology Division — Yokneam, Kibbutz Nir Oz, Burnt Car Lot, Kibbutz Ruhama, Hanita
and Shtula, Hurfeish, Druze Village, Tel Faher, Majdal Shams, Temple Mount — Al-Agsa
Mosque, Dome of the Rock, Via Dolorosa, Church of the Holy Sepulchre, Western Wall,
screening of a 45-minute October 7 video — total $8,000.

6) Cost of lecturers and tour guides for each delegation: $9,500, total $19,000.

Overall total for 2 delegations: $182,600.

Page 1 of 3




State of Israel
Ministry of Foreign Affairs

&

Overall total funded by the Ministry of Foreign Affairs: up to $128,800 (after reducing the
airfare rate to up to $2,000 per participant and after reducing accommodation costs to up
to NIS 1,000 per person per night).

Tenders Committee
guidelines

The Ministry will pay the supplier up to $128,800 including VAT, as applicable, for funding
flights and expenses related to the stay and visit of the delegation in Israel, in accordance
with the details above. The supplier must present documentation evidencing actual income
and expenses incurred. In addition, a performance report signed by a certified public
accountant must be submitted, including actual income and expenses for the entire project.
If the total project income exceeds the total project expenses, the difference will be offset
from the Ministry’s participation. The responsible branch head in the Public Diplomacy
Division will conduct a review and approve the activity and the payments to the supplier.

7 | Committee decision

The Tenders Committee approves the request of the Public Diplomacy Division to enter into
an engagement with a supplier in Canada, The Exigent Foundation, for the purpose of
organizing delegations of opinion leaders from Canada who will visit Israel, including tours,
meetings, and promotion of public diplomacy objectives.

Cost: up to $128,800.

Period of engagement: from the issuance of a signed order until December 31, 2025.

This protocol shall not be considered an engagement or a commitment to engage vis-a-vis
the supplier.

For the purpose of executing the engagement, an agreement must be executed with the
supplier. In addition, a purchase contract must be opened in the Merkava system. The
agreement and the contract shall be signed by the authorized signatories empowered to
bind the Ministry. Without a signed agreement as required above, it shall not be possible to
commence the provision of services and/or receipt of goods.

8 | Procurement Regulations

3(31)(a) Engagement of the Ministry with a foreign supplier abroad

9 | Internet publication

The decision was published on the internet on September 8, 2025. Publication number
4000606762.
14 days elapsed without objections being received

10 | Budget item

Commitment item 09-51-92-14, Public Diplomacy Projects 545
Funds Center: 09002011214607

Ministerial Exemption

Approval of a Ministerial Exemption Committee is required pursuant to Procurement

11 Committee Regulation 10A(b), engagement exempt from tender with a cost exceeding NIS 150,000.
Idit Bashan Eli Cohen Yaakov Hershkovitz
[Signature] [Signature] [Signature]

Chairperson of the Committee Financial Representative Legal Bureau Representative

Subject: The Exigent Foundation — Delegation of senior opinion leaders and influencers from Canada — Public Diplomacy

Division

Comments of the members of the Ministerial Exemption Committee in the discussion dated

Participants:

Mr. Eden Bar-Tal, Director General, Chairperson

Adv. Tamar Kaplan-Turgeman, Legal Counsel

Mr. Ofer Peleg, Accountant of the Ministry of Foreign Affairs

The Ministerial Exemption Committee approves the request of the Public Diplomacy Division to enter into an engagement with a
supplier in Canada, The Exigent Foundation, for the purpose of organizing delegations of opinion leaders from Canada who will
visit Israel, including tours, meetings, and promotion of public diplomacy objectives. Cost: up to $128,800.

Period of engagement: from the issuance of a signed order until December 31, 2025.

3(31)(a) Engagement of the Ministry with a foreign supplier abroad.

Approval of the Ministerial Exemption Committee is required pursuant to Procurement Regulation 10A(b), engagement exempt
from tender with a cost exceeding NIS 150,000.

Approval of the Ministerial Exemption Committee

[Signature] [Signature] [Signature]

Eden Bar Tal Adv. Tamar Kaplan-Turgeman —  Ofer Peleg
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Director General, Chairperson Legal Counsel Accountant
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